{Here® how editing works at OT P. Comments to the author are blue, bold, italic, and

in curly braces.

4t-Suggested
replacement text is bold and red. All edits are suggestions, except in cases where we
are correcting obvious typosand such.

{Also, don® get discouraged. Your story is strong enough that we®e happyto

publish it. We just want *all* parts of this story to beasgoodas*mog* of them are.}

THROWN OFF THE TEAM

{We didn@ like the title at first, but nowwe OgeitOand like it. Wede just
wondering if OThrown Off,Oby itself, would be more elegant.}

When Ginny reviewed her accomplishments over the past three yearsN which she
did more often than mog college students brushed their teethN shefelt her legacy to
Thompson University was having reinvented the cheer squad. Unde her tenure, it had
soared from four female cheerleaders who consdered cheering a hobbyto afully
committed team of seven men and seven women who practiced amog daly. Andone
lousy mascot. {We don@ think ObusyOis strong enough. What else have you got?}

Thegrungy, ragamuffin cosume haunted her dreams. {Ofaunted her dreamsO
strikes us asclichZ We think you can do better.} No matter how spectacularly her cheer
squad performed, the phobographe's, fans and alumni focused on Opie the Octopus The
eight-legged, beat up, lavende and pistachio contraption jus had to make an appearance
and thecrowd roared. Her cheerleaders could beg for forty-five minutes and nat hear a
crowd-enthused pesp. Worse, when Opie ran off with the cheer squad® pons or bunglked

thar dance routines by walking throughthem in his own private game of dodgethe-



cheerleaders, the crowd cheered for him!-—-theyencouraged-him! And they booed
Ginny® cheer squal for not playing aong.

With the thought QVhen you can®best them, join them,O{I s there room here for
a smart-ass line allowing ObatOto mean Ohit withO?When you can® beat them over
the head, join them...} Ginny had invited Opie to spendmore timewith-hecheorleading
squad-learn the cheerleading squad’s routines, dance with their songs and participaein
thar stunts. But Jugin, thedacker ingdethe cosume, laughel her off. {Missed
oppottunity alert. Q_aughed her off,Ofirst, seems too energetic to me for a real dadker.
Second, it seems weak. What@ the best way you can think of to describe someone
who@ downright insulting in how he refuses to take an idea seriously, especially
because the idea requires effort? Look for a word or short phrase that implies both lazy
and rude}

Getting rid of Jugtin and introduang a propa mascot would bethefinishingtouch
on her legacy. Then thecheer squad would be peafect. Ginny had begged theathletics
department to putthe school mascot unde her jurisdiction as cheer squal captain. She
even posed as various disgruntled alumni to write wrete-anonyrpus-{they®e not
anonymous letters if she@ signing them asan alumnus} letters to the school
newspaperN-pesngas disgruntied-alumniN-declaring denouncing Opie as te-bea
disgrace to Thompson University and hintinga new cogume would be boughtif Opie
became a solid member of the school spirit team. But the newspgper editors never
printed her letters, and the athletics department said Justin was in charge of who wore the

mascot cogume until he graduéed or nolonge wanted to be play the Opierole.



Oneyear stit-remaineding untl they both graduaed. Ginny was notwiHingte be
tha pdient.

FheeweretThousandsof students a-{\We sugged finding some active verb to put
here: something better than Qivedat(} Thompson University: nerds, paty animals, future
politicians future farmers, geeks, Greeks, jocks, dlitists, aH-sortsofpesple {How abou
something like Oard too many other kindsto mentionOor better, something that
categorizes Justin somehow: O¢c., etc.Oor Oard other miscellaneous weirdoO?.
Judtin saw them every dayN eating in the cafeteria, sitting in lecture hdls, walking
aroundcampudN and herealized just onething made him different from the bland,
faceless masses. {But are they really faceless? He can tell them apart, asevidenced by
thefirst sentence in thisblock.} He had aface, or rather, amask. He was Opie the
Octopus

Thefaded pastel octopuslooked ridiculoushegped in a corner of hisroomand
even sillier actudly onhim. Thecosume had two longlegs onepurple and onegreen,
and two deeves, also onepurple and onegreen, and the other four octopusappendages
were padded wiring attached ingde the torso so the fake arms moved when the person
ingdethe cosume maneuvered hisreal ones. Thewhole thing was topped by a purple
felt head wide enoughto fit two human headsindde. Two large green eyes hid the dits
where he actudly looked out of the mask, jus afew inches abovea hinged jaw panted
with abright red smile and sporting a faded pink felt tongue

Each time he put on the costume, Justin promised himself he@ wash it after the

game. Once asemester or s0, heactudly did. Theeasiest way was to jump in the



showerN in full cosumeN and lather up with a strong shampoo. Judin figured the
dandruff kind mighteven kill bugshidingin thecogume@folds Drying thesuit was
more difficult. He@ tried dryingit inch by inch with his har dryer, but the room quickly
smelled like wet bumt dog hair, and hewas worried he(@ scorch thecosgume. Thewhole
ensemble was too big to fit in alaundy room dryer. And he couldn®hangit out his
windowN that was noway to keep a secret identity. So, he tossed the dripping cosume
ove thebacks of two chars, wrungit outas much as possible with some bah towels, and
letit air dry for afew days. If he sprayed lots of deodorant aroundthe cogume, it almost
didn®stink uptheroom {\We love this paragraph. Thisisthe kind of detail about
mascots that very few people could get right, and it greatly improves the story.}

{That said, what isthe purpo of this story block? It introduces Justin, but
possibly not well enough. How abaut clogng thisblock with a line or two that shows
Justin likes being Opie and isn® abott to stop? That would makethe upcoming

conflict between him and Ginny clearer, and prepare the audience.}

*k*

Ginny@oneand only god for senior year was to put the fina-crowning touch-on

n-convetinig Opie, oneway or

theother. {In our view, cutting thisline down to its mos basc elements strengthensiit
and improves the humor. Why let Ginny weaken her desire by relating it to her legacy?
At this point, she just wants Opieto fit in or butt out.}

A-plantp-mind-Ginny went to Jugin® dom roomthe day before classes began.
ONe need to talk aboutworking together, cheerleaders and mascot. Look, [®n just

thinking aboutpogerity.O



(Pogeriors?0

QPogerity. Wha( going to happen next year, when you®e graduaed? You do
plan to graduae, don®you?

Judin shruggehwith-a-sheepish-grin{that might make him too likeable, diffusing
the conflict/tension}, teaning-and leaned {because the gerund form, in my personal
view, seems less active than the pad tense form, at lead here} histhin bodyagang the
doorframe like he didn® have the strength to stand and hold his body up himself. {great
descriptor}

Ginny tried again. Orou need to find aNl what do you call ababy octopu®
Someoneyou can train so he or she can take over next year.O

Csoundslike too much work. 1@l jus let the athletics department take care of it
when they get aroundto it.0

{A short beat here abou Ginny@ struggle not to get angry, strangle him, etc.,
might work here.} GDh, well, yeah, it@ aton of work. | know because |@e organized
cheerleading tryouts each year, and it@ tough. So, the cheerleaders want to hdp. Wedl
organize atryoutto find your subgitute.O

QVhy?20

ONe want to make sure the school gets the best spirit squad it can possibly have.O

Jugtin arched an eyebrow. CEver thoughtthat maybe you have too much school
sirit?0

Ginny tried again. {Careful! Otied againOis, verbatim, what she did lag time.
O..tried one more timeOmight work.} Orou missed seven footbal games this season.

You only hit three men( basketbdl games last year, noneof thewomen@® games. And |



don®want to hear the crowd asking, @Vhere@ the mascot?Cet every game. You need a
subditute. Andwe need youto agree to it.O{A couple of concerns. First, mosg college
football teams don® have more than seven home games, so if this school had seven, he
missed *all* of them. Mog college basketball teams play 32-35 games, so if he only
went to three, again, he@ hardly ever there at all. Would the crowd even know he
exists? | think he needsto beat more games.

{Here® a second reason. Right now it seems like he could care less about bang
Opie. Imagine howthe tension would increase if he loved being Opie, showed up for all
the games, and that® how he became such a fan favorite. But he always shows up late
or something, because he@ still a chronic dacker. The fans would start chanting for
him and he@ finally show up in the second quarter or something, disrupting
everything.

{Final note: presumably thisisnot a divison I-A school, because those are on
TV all the time and Justin@ actions wouldn® betolerated. Might want to makethat
clear. It would help establish that Ginny cares abou the squad despite the fact their
teamsareonly on TV, like, once a year or something, and only when some |-A team
wants an easy win. She@ the guardian of school spirit at a school that really needsit!}

Judtin stared acrossthe hal. (Bometimes | dor®feel like goingto the games,
okay? 1@n notsome cheerleader. 1@n notall rah-rah-rah. You know?0

Q.o0k, let@ make a deal,OGinny tried athire fourth {count carefully and youd
see it@ fourth, and besides, somehow, OburthOis funnier, we think} time.
CCheerleaders hold atryout. You get to decidethe categoriesN dance, endurance, stunts,

whaever. Butthecheerleaders act asjudges. So, tha personwe pick getsto beyour



subditute when you can®goto agame. Andin exchangeN-the cheerleaders will put
Opie the Octopusat thetop of astunt, jus for you.O

Jugtin grinned. NahhhO{Plus, he likes being a jerk.}

Orhink aboutit.O Ginny smiled sweetly. Ot would be pretty cool, right? Top of
the pyramid, standing on the shoulders of two of us cheerleaders?0

Orha, that would make an awesome phoo.O He waved an arm into his dom
room Abovethedirty floor and cluttered desk were framed phots of variousathletes
and public figures. Orhere® a phao contest onthe Internet 1@ like to enter. Opie up tha
highN tha could beawinne.O{\We like the bdievable justification for his change of
mind.}

o youd doit? Give pamissionfor thetryouts for a subgitute Opie and join the
cheerleaders for onebig stunt?0

GDkay, it@fineif youwantto dothetryouts. Just don®expect meto hdp outO

That would be the day. OAnd thestunt? Come on, wouldn®that
bethe coolest thing any mascot has ever done?O

Judin tilted his shaggy head, thinking aboutit, or perhaps picturing himself as
Opie ontop of thestunt Nahhh. Toodangaous 1@ fall and break my neck. Then|
couldn®be Opie anymore.O

Ginny brightened. Quustin, that@ why we practice. WeQe very safety mindedN
we rehearse each stunt, safety mats onthe ground spotters to catch you before you hit the
mats. WeQe professionds.O Shewatched Jugtin twist his lipsand shake his head

dighty. (Hey, nobodyon my team ever gets hurt.O



Oreah, but 1®n notredly onyourteam, am 120{Oh ho! Perhapson top of beng
ajerk, he@ jealous and/or feels left out!}

Ginny@smile stiffened. Orheschool needsan understudy mascot. And | want
you to feel like you®e part of theteam. Wedl hoist you onapyramid. 1t& no big dealN
butit® lookrealy cool. Jug cometo afew practices and you® see it@ perfectly safe.
You®e in goodhandsO

Judin laughed dighty. Orha@ funny, because an octopushas eight handsO
Ginny tried to plaster apolite smile on her face. O -know.ThaG why lsaid it.O

*k%k

Trueto-hisword,{We don® think he ever gawe hisword. Plus, that phrase seems
a bit like authorial intrusion to us.} Jugin showed up to the next three practices. Ginny
suggested hetry the stuntwithou thecogume. Thefirst time the cheerleaders built the
pyramid for Jugtin to mount, he couldn®stop laughing and woundup breaking the
pyramid apart when-hel-orky before he’d climbed past the base level@ shoulders. After
afew morefailed attempts, Jusin promised to be back the next day.

Q have never met someonewith so little sense of balance,Owhined {are you sure
you want OvhinedO?Bethany thinks the word works, and | don®, but it obviously
debatable} onecheerleader, rubbing her shoulder, which till carried the imprint of
Justin@® snesker.

(Balance? What aboutcoordination? He may have eight hands buthe@ all

thumbs Ogriped another girl.



(He may be skinny, buthe® heavy,O{the lag line of dialogue also started with
OHe mayO.How abou, O/md he@ real heawy for such a skinny guyOor something?}
added oneof theguyswho had tried to hdp lift Jugin up theback of the pyramid.

ONe jug have to heft him up there onetime, at onegame,OGinny assured the
squad, Gind then we®e donewith him.O

No, we till have to putup with him for therest of his senior year,Oreplied the
girl with the bruised shoulder. Orhink aboutit. So we find him a subdgitute Opie. So
wha? Jugtin is such asacker hewon®remember to call the subditute andtell him
which games to attend or give him the cosgume or whatever.O

Orhis is going to work,0Ginny soethed told her squad {...whilefegling
something}. QHavel ever let thesguad-you down?0

*k%k

Fhetryoutswere scheduled;-awhopphgSeventy-three students showed up for
the tryouts. Truetotharword The cheerleaders took care of everythingN advertising

thetryouis, reserving the gymnasium, coaching the applicants throughwha would and
would not be consdered acceptable mascot behavior. Jugin sat on a metal folding char
to oneside of thejudgesCtable and watched the proceedings {I personally would adda
bit more description here. Opooeedingswith all the enthusiagm of...Oor Oppceedings
like a...0}

Man, 1Gn glad | didn®have to try out Ohe remarked to the male cheerleader next
to him. Q never would have had achance.O

Oteah—We know,Othe cheerleader said.replied shortly,



Jugtin didn®catch thedight He watched applicant forty-two trot into the
gymnasium. Dressed in thecosume, they al looked alike, but Jusin enjoyed guessing
which {which what? which number, or which candidate?} would be his subgitute.
When Ginny turned on the dance mudc, Opie trotted across thegym, danangwith all
eightlegs Heturned an eightlegged cartwhedl, and then poppel upright and waved all
eightarmsto theimaginary crowd. A few of the cheerleaders gasped and clapped.

Orhisis wha we®e looking for,0Ginny murmured loudly. Her peersjotted thar
scores onther taly sheets and smiled at each other as contestant forty-two returned to
thelocker roomto hand off thecosume.

QVho was tha?Ooneof the cheerleaders asked, bending over thejudging table so
he could see Ginny.

Q think | know, but everyone® anonynousin cogumeN at least till tryouts are
over.O Ginny smugly pendled a smiley face onto applicant forty-two(@ score card.

Quickly the others guessed, Qs that your sorority sister? Istha Susan? Why
didn®shetry outto beacheerleader?0

Pretending to resist the questions Ginny sighed, QWell, | don®know who that
was, of course, so | don®know if nurmber forty-two was Susan or not Shedid cheer in
middle school butwas strictly into dance and gymnasticsN no cheerN throughouthigh
school.O

@But why would shewant to be the mascot?Opressed the guy next to Jugtin.

Orhonpson University doesn®have adance team. And have you seen the
gymnastics group? Amateur. Very amateur.O Ginnytilted her char back and gazed

toward Jugtin. Q think you can leave nowif youwant.O

10



Jugtin snorted. Orour sorority sister? | thoughtthis was areal tryout, wha a
joke. When you said it was all aboutschool spirit, | bdieved you.O{l see his point, but
she did a great job being Opie. 1t@ not like Ginny& rigging the event so her best friend,
who sucks, winsit. Her best friend is also the best person anyone@® seen so far. Justin®
adting like he thinks Ginny cheated. Perhapshe could point out there waslittle value
in having the 71 other contestants when Susan® so clearly the best choice.}

Ginny stood and yelled back, Qt is totally aboutschool spirit. You wouldn®
undestand. You areajoke A rea joke You don®do anything. Opiethestone
mascot. {| lovethatline!} I®n glad you don®go to the games, because now we®e going
to have areal mascot, a professiond, a part of theteam! O The gym doar squesked open
as contestant nurmber forty-three made his entranceN waving Opie® six uppe ams
excitedlyN but the cheerleadersOeyes were al on Ginny and Jugtin.

QWhatever.OJustin@ chair fell over as hetwisted away fromthetable and strode
toward theexit deer. {We can guessit@a door.}

Ginny watchedwith-smugsatistactionthen raced after him. {\Why? Does she fedl
badfor some reason? This action needsexplanation, we think.} QNait! Jugin, wait!O

QVha?0

Qln sorry. Look, | didn® mean it that way.O

Judin rolled his eyes. GBinny, | think you®e gottoo much Gchool spirit.@

Oreah, uh,maybe Look, nohadfedings You said we could have atryout, and
now you®e got a subditute Opie. Susan, or whoever gets the highest score, yourcan call
Susan-te-will subfor you anytime you don®want to goto agame. 1t& a win-win, right20

OVhaever.O

11



(Please, don®belike tha. We still owe you. Youdl beat the basketbdl game
this Friday, right?0

QVhy?20

GDpie@ going to bethetop of the pyramid for thefirst timeout You said it would
beaprize phon.O

Oreah.O Jugin softened. Ot@ be oneawesome photo.O

GGame startsat 7 PM.  You going to make it?0

Jugin grinned. GCool.O

QVhat if thedacker {that phrase hasbeen used already. How about, OH
SlackoOor something?} doesn®show upDonecheerleader asked

He will.O Ginny glanced at the clockN ten minutestill gametime. GAndif he
doesn@, replace the stuntwith dance routine nurber four. Everyone gottha?0

One of her

teammates pointed. He@ here! O

Jugin ambled throughthe gymnasium door, adirty laundry bag strungover his
shoulder. When he saw the cheerleaders, he noddel and walked toward them. (Hey.O

Qudtin, it@ ten minutes till thegame starts. Don®you think you need to get
ready?0

ONow, aready? Oh, okay. When are you building the pyramid-wall-thing?O

Ginny bdled her fistsunde hea pons, restraining herself

Orhefirst timeout Thefirst time you hear thelittle buzer soundand the announer says

12



Gimeout Ggo stand in the middle of thecourt. We drag out the safety mats and build
the pyramid and signd you then.O

QAwesome.O

Oreah, Gwesome.@® Ginny seethed. ONow go-get-ready.O {| like the hyphens
here.} She spunJudin aroundand shoved him towardsthe locker room

(B0, dance routine number four?XOoneof the cheerleaders asked hopéully.

Ginny threw her porrs at her meggphone toppiingit over. No, he@ here. Wele
doing this.O

Thebuzer soundel, theannouner called for thetimeout, andthe cheerleaders
draggad a set of safety mats onto the basketbdl court. A few spectators gotupto visit the
congession stands but stayed in place when they saw Opie the Octopusdat across the
court toward the cheerleaders.

Ginny guided Opie to his spot as she plastered { You used OpasgerOlag time she
forced a smile. What else have you got?} her spirit smile on her face. Then shelet oneof
themale cheerleaders hoist her to postion as oneof thetop girlsin thestunt She
glanced down to see if Opie would chicken out He didn® {How does she know? What
does she seem him doing or not doing? L et us see it too and wedl figure out he didn®
chicken out.}

Theaudience followed the purple {I s lavender really purple? Maybe Olght
purpleO}and green cartoon character@ ascent to the top of the pyramid. {\Well, they

didn@ literally follow him, right? You mean they watched, but you wanted a stronger
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word than watched, which we commend you for. But try describing it another way and
you might get a stronger image} GClimb, climb, cimb!Othey chanted.

As Opie planted two of his eightfeet onthefind two cheerleadersOshoulders, the
crowd screamed with ddight And then with horrorii—as Opie plummeted down thefront
of the pyramid, past the startled cheerleadersOnoses, and onto the boung mats.

Mismount OGinny ordered over the cacophony: . Thecheerleaders leapt
safely to thefloorin a synchronized flurry of green and purple.

Several rushed to ther mascot, 1ot who lay unmoving onthemats. Onereal arm
and two more cosgumed arms stirred dighty. EMTs raced onto the court and broke
throughthering of cheerleaders. Orou okay?0 ONha hurts?0 They
searched for the cogume® zippes. C How doyou get this off 20

QO don®know,Oa cheerleader panicked. (rhezipper@ ontheback! O

QWe can@roll him over to find itN into the stretcher, now O

(Here, themask comes off like this.O Thin handspludked Opie@ mask
outof thefray. Ginny followed thearms and thevoice to a short student bending into the
mess with a camera dangling aroundhis neckN Jugtin!

QuN what are you doing here? OGinny screeched with a sick
turning in her stomach. Shelookead back to see the EM Ts whedling away the stretcher.
QVho was tha?0

QO can@bdieveit! It wasjug like| warned you.O Jugin rushed past the
cheerleaders to accompany the EMTs. Ginny ran to keep up. They followed theEMTs

to the health room, off themain locker room Opie® cosume lay limp and empty in a
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corner. A peite brundte in purple and green shorts and T-shirt sat crying on an
examining table.

Tears swelled in Ginny® eyes as she gasped, GDh, Susan, wha were you doingin
the cogume?0

Are you okay?QJudin asked, then he addressed the EM Ts, Qs she okay?0

Susan cried and cried asthe EM Ts bandaged her ankles. Quittle lady here
sprained both ankles. Tha was some stupid stunt, putting a mascot up at thetop of a
jumble of people. Didn®you practice? Didn®you figure it@ notsafe in acogume?0

Ginny huggel Susan. Q@n so sorry. Wed find away to make it up to you.O

Susan pushed Ginny off. Q don®want to bethe mascot anymore. Thanksto tha
SEHpid—SE&H%I—WGH@beaBJ%I can’t even walk.O

Qug for amonth or two,Oan EMT saidiried-toconsleher, OAfter that, youcan
walk and do some lightexercise. Of course, youwon®berunning aroundin that mascot
cosgumertill Januay at theearliest.O

But tha@ al of footbd| and basketbd| seasond OSusan burst into tears. {\Which
makes sense, but it kind of contradicts the Oldon®want to be the mascot anymoreO
abowve. Contradiction can bea powerful tool for developing character, or building
suspense, or even moving the plot forward--it becomes obvious someone@ lying, for
instance. But here, we can®figure out why Susan® being shown as contradicting
herself. It doesn® seem to fit, so it distracted us from the scene® otherwise strong
tension.}

Ginny turned onJugtin. (rhisisall yourfault. Why weren®youin the

cogume?0
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(Hey, Ginny, you soundlike you almos wanted it to be me who got hurt, OJugtin
grumbled. {Is OgumbledOthe best verb here? Act out the dialogue between them,
aloud, and see how you voice Justin@line}

No, | didn®want anyoneto get hurt. But youwere suppod to bein the
cogume, not Susan!O

Q was getting my prize phob. See?QJustin held up the camera. (Dpie at thetop
of thepyramid. Tha@all | wanted.O He switched on the viewfinde and stabbed {to us,
OgabbealOindicates anger. |'s he angry?} the buttonswith hisindex finger. (Bee? Prize
phooN no, that one@ blurry. There. Tha oneO Judin stared at the phoo onthe two-
inch screen. Ginnyand an EMT stepped closer to look.

The EMT backed up and took another look at Ginny. QONhat in blazes would
make you do that?Ohe gasped, his eyes fixed on the cheer captain.

Jugtin enlarged the phob and saw Ginny® hand pushing Opie the Octopus3
purple leg off her shoulder. He gaped at thecheer captain.

Maybe | Qe got too much school spirit,Oshereplied.

{Our problem with the tone of thisending s, it seemsright for thelad line of a
sitcom, but this situation isn®@funny. | think she needsto have a stronger reaction
here. Sadde/wiser remorse would end the story well, but | can®help thinking there@ a
stronger ending somewhere and we®e just not seeing it. Ginny tried to physically hurt
Justin. That® downright mean.

{Maybethat® the problem. Thisis a fairly light story up to now, and now we
figure out she@® effectively committed second degree assault. What if Opie hadn® been

pushed, and it wasjust an accident? Or did you want Ginny to come across asthis
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mean? We@ love to find a way to keep the ending asyou originally wrote it, plot-wise,
without ending the story on such a weird tone. But something needsto changeand | Gn
notsurewhatitis}

[end]
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